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Melissa M. Kookesh

• Board Chair for Kootznoowoo, Inc. 
• Elected in 2016 and re-elected in 2019
• Athabaskan, Tlingit, and Mexican
• Raven Dog Salmon from Central House in Angoon
• Daughter to Lena Woods & the late Floyd Kookesh

Presenter
Presentation Notes
Good morning,Thank you on for allowing me time on your agenda to give you an update on Thayer Creek Hydro Project�Melissa M. KookeshBoard Chair for Kootznoowoo, Inc.Elected in 2016 and re-elected in 2019I have been serving as the Board Chair since my first election in 2016 which has been great to continue with the momentum, we have going on for Kootznoowoo.Athabaskan, Tlingit, and MexicanRaven Dog Salmon from Central House in AngoonDaughter to Lena Woods & the late Floyd KookeshIf you have been following Kootznowoo you’d know that my father was the former Board ChairIt was his wish for me to continue his dream of serving our people
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• Kootznowoo, Inc. was established 
under terms of the Alaska Native 
Claims Settlement Act of 1971.

• Village corporation for the community 
of Angoon.

• Currently has more than 1,100 
shareholders.

• Angoon is a predominately Tlingit 
community with around 450 residents.

ANCSA

Presenter
Presentation Notes
Kootznowoo, Inc. was established under terms of the Alaska Native Claims Settlement Act of 1971.Village corporation for the community of Angoon.Currently more than 1,100 shareholders.Angoon is predominately a Tlingit community with around 450 year round residents.
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• Kootznoowoo is a for-profit corporation with 
business holdings in real estate, tourism, and 
government contracting.

• Kootznoowoo owns nearly 33,000 acres of ANCSA 
land entitlements.

• Alaska National Interest Lands Conservation Act 
(ANILCA) provided for rights to select land on 
Admiralty Island and POW.

• Compensatory acreage – creation of a wilderness 
area protecting 90% of the island.

ANILCA

Presenter
Presentation Notes
Kootznoowoo is a for-profit corporation with business holdings in real estate, tourism, and government contracting.Kootznoowoo owns nearly 33,000 acres of ANCSA land entitlements.Alaska National Interest Lands Conservation Act (ANILCA) provided for the rights to select land on Admiralty Island and Prince of Wales.Additionally, Kootznoowoo, Inc. was granted the rights under ANILCA to develop the hydroelectric project on Admiralty Island



• Under ANILCA, Kootznoowoo has the right to 
develop the hydropower project.

• The project area is in the lower 8,500 feet of 
Thayer Creek.

• All project facilities, except the underwater 
transmission line and related facilities in 
Kootznahoo Inlet, are located on National Forest 
System lands. 

• U.S. Forest Service has provided support for the 
project and is working closely with Kootznoowoo 
as the design becomes final.
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ANILCA

Presenter
Presentation Notes
Under ANILCA, Kootznoowoo, Inc. has the right to develop the hydropower project on Admiralty Island.All project facilities, except the underwater transmission line and related facilities in Kootznoowoo Inlet, are located on National Forest System lands.TC is located on the west side of Admiralty Island and is approximately 6 miles north of the City of AngoonTC will be used to generate power to provide the full electric requirements of the residents & businesses in Angoon.Project design includes the construction of a 6 mile road connecting TC to the shortest point just across AngoonIt will be connected with a short submarine cable across Kootznahoo Inlet.TC is expected to entirely replace diesel generation in Angoon with Hydroelectric generation.The project area is in the lower 8,500 feet of Thayer Creek.
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Alaska Energy Authority
Angoon Community Association

Bureau of Indian Affairs
City of Angoon

Department of Energy
Inside Passage Electrical Cooperative

Southeast Conference
United States Forest Service

PARTNERS

Presenter
Presentation Notes
Prior to my involvement on the Board – Kootznoowoo, Inc. was missing the major component of partnerships.I am thankful to the Board for trusting the Executive Committee’s decision to bring on sound management.It is through the management of Hal Dreyer our President and the current leadership with Kootznoowoo that we can say that we have partners who are at the table helping us make this hydro project a reality.
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HDR
• U.S. Forest Service, AEA, IPEC, and S.E. 

Conference met and were presented with 
findings from a site investigation and risk 
analysis of the project.

• Kootznoowoo will develop and coordinate 
construction of the project and intends to 
secure grant funds to pay for the cost of 
construction.

• To date, Kootznoowoo has invested about 
$3M as well as contributed a 24-acre titled 
property located at the southern end.

Presenter
Presentation Notes
Part of getting the project headed in the right direction was bringing on HDR Engineers.  They have designed numerous small hydro facilities in Alaska and more importantly in Southeast Alaska.Project stakeholders and the decision makers all sat down and were presented with the findings from a site investigation conducted by HDR with the risk analysis. It was determined at that meeting to move towards the less risky route.Kootznoowoo will be responsible for the development and coordination of construction of the project. It is our intention to secure grant funds to pay for the cost of construction.To date…we have invested $3million as well as 24 acre title property located on the southern end.
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• Fall 2018, HDR completed 96% of the taskwork 
associated with an Alaska Energy Authority (AEA) 
grant to reach 35% design level.

• Fall 2019, Kootznoowoo received both a $1M 
AEA Grant and $100,000 contribution from IPEC 
to reach 100% design level. 

• The design is expected to be at 65% completion 
by December of 2019 and finished in December 
of 2020.

• Construction is on track for 2021.

40 YEAR OVERNIGHT SUCCESS

Presenter
Presentation Notes
Kootznoowoo is developing the Thayer Creek Hydro Project, which some of us refer to as a “40-year overnight success”.The reason we refer to it as that is because our corporation was awarded the rights to develop the hydro project through ANILCA (Alaska National Interest Lands Conservation Act) of 1980.Since that time my predecessors worked on numerous versions of how best to develop the resource, but in the last 2 years the project has gained significant momentum.In the fall of 2018, HDR has completed 96% of the task work associated with the Alaska Energy Authority grant to reach 35% design level.In the fall of 2019, we were able to acquire $1m of the AEA grant as well as receipt authority to accept $100K from IPEC to complete 100% design. The design is expected to be at 65% by December of 2019 and completed by December of 2020. With expected construction in 2021! However, the access road and the marine freight transfer facility are presently expected to be constructed the year before construction of the Project begins.We have been working with the partners named to try to be as creative as possible in getting the funding needed for the construction of this important project for my hometown.
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• 850 kW hydropower plant
• 322,000 gallons fuel oil offset
• $20.1 MM hydro capital cost
• $4.3 MM heat pump
• 3,631 ton CO2 reduction
• 41% reduction in electric costs
• $645,000 net energy savings

PROJECT SPECS

Presenter
Presentation Notes
Now that we have the project on a better course:The TCHP is a 850 kW Hydropower Plant being designed to replace 322,000 Gallons Fuel Oil Offset(Roughly 120K gallons of diesel fuel for the generators and 200K gallons for heating oil)With clean renewable hydroelectric power.Hydro Capital Cost $20.1 MM Heat Pump Conversion Costs $4.3 MMCO2 Reduction 3,631 Ton When fully implemented, the project will reduce electric cost by 41% and collectively provide a Net Energy Savings of $645,000 per year.



Benefits include:
• Hydroelectric energy that will replace 

ALL diesel generation presently needed 
for Angoon.

• Hydroelectric power for commercial 
loads as well as electricity for heat 
pumps to replace the oil currently 
being used to meet local space heating 
needs.  

Presenter
Presentation Notes
Before closing this discussion about our project, It had never occurred to me how over generations of time that our people have learned how to conserve electric power because of the incredibly high cost in Angoon.In some settings that might be an admiral accomplishment, but for us it is a major impediment to bringing back businesses and employment to our small community.The list of opportunities for the residents of my hometown by having the hydro built could essentially bring the community back to life with reduced rates of what once was one of the only communities with high cost of diesel generated power.Economic Development with reduced commercial rates that can be passed down to the community would be so beneficial on so many different levels.4x higher than those around us and 5x then that of the national levelEspecially around cultural and ecotourism.We would like clean affordable energy and to have a publicly funded hydroelectric project built in our community. The opportunity for my people to have the same affordable electricity rates as those communities who have 100-year-old hydro's in their communities.The potential to have heat pumps and electric cars!We would be making the cost of living affordable for everyone or at least similar to those who have hydro's in their communities.Thank you for allowing me to be here today to give an update on Thayer Creek Hydro Project. Gunalchéesh!
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Gunalchéesh!
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